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Introduction

The FY 2008-2011 Transportation Improvement ProdfliR) is a cooperatively developed four-year paogr
of transportation investments in public transighway, traffic management and other transportatiteted

activities. It is formulated for the Bryan/Colle§&ation Metropolitan Planning Organization (BCSMP&gjion

which is comprised of the cities of Bryan and CgdieStation and all of Brazos County.

The TIP is compiled every two years by the BCSMR@1iole as the metropolitan planning organiza{idi? O)

for transportation planning for Brazos County. STéocument is prepared under the guidance of tHf&MED
Technical Advisory and Policy Committees. The TdPthe product of the collaborative efforts of Ibca
governments, local transportation agencies and ¢éxas Department of Transportation (TXxDOT). The iBIP
incorporated into a Statewide Transportation Imprognt Program (STIP) with the approval of the Texas
Transportation Commission (TTC), the Federal Trhadgliministration (FTA) and the Federal Highway
Administration (FHWA).

The FY 2008-2011 TIP identifies priority roadwaydanansit projects scheduled for implementatiomieen
September 1, 2007 and August 31, 2011. All roadavatransit project funded under Title 23 andeT4t® by
the U.S. Department of Transportation are requtiodak listed in the TIP.

Public Involvement Procedures for the MPO have laetapted in accordance with required federal gindsl|
and have been used in the development of this TIP.

Projects were selected for inclusion into the TiénhT projects already listed in the MPQO's Metrogwlit
Transportation Plan (MTP). During the developnedithe long range plan, extensive public outreadhd the
creation of new goals and project prioritizatioitesta. Based on the outcome of these scores, qgisoyeere
placed in designations of “short range” or “longhga” under the categories of “fiscally constrainexnt”
“unfunded.” The projects for this TIP were pulledrh the fiscally constrained, short range list bitin the

order as determined by the MPO Policy Committedfient prioritization has occurred to ensure thz

projects presented here in the TIP reflect realigtials for implementation for the time frame of E§08

through FY 2011. Furthermore, the projects seteatere reviewed by the Technical Advisory Commitad

approved unanimously by the Policy Committee.

Projects are selected for implementation from gigraved TIP as follows: Any project listed in thesfyear of
the approved Transportation Improvement Progranil &ieaconsidered in the first priority and may be
implemented as soon as plans are completed and &waéppropriated. Control Section Job (CSJ) nusvdre
assigned to each project that is implemented byQkDThe default TXDOT 4% inflation rate was used to
estimate the total project costs and year of exiperedn the projections for future funding. Tlate of growth
for future income will remain consistent with theeypious financial assumptions.

The Bryan-College Station metropolitan area isently in an attainment area, therefore there a@nmguality
issues as this time.

Transit projects implemented in order to satisfyi2quirements include an ADA eligibility plan thatcurrent
and implemented, accessible fixed route busesaaraperational Paratransit plan.
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Bryan-College Station Metropolitan Planning Organization
Policy Committee

RESOLUTION 2008-03

A RESOLUTION AMENDING THE FY 2008-2011 TRANSPORTADN
IMPROVEMENT PROGRAM (TIP) TO MAKE SAFETEA-LU COMPIANT.

WHEREAS, the Bryan-College Station MetropolitanriPismg Organization's Policy Committee, (the
Policy Committee) is the transportation planningisien-making body for the Bryan-College Statiord@Bus
County planning area, as designated by the Govednbexas in accordance with federal law; and

WHEREAS, the Policy Committee is charged with tesponsibility of preparing financially
constrained plans for the efficient use of locahtes and federal funds in Brazos County through th
implementation of the Transportation ImprovememtgPam (TIP); and

WHEREAS, it has been requested by the Federal HaigiAdministration that the Bryan/ College Station
MPO review the short range Transportation ImprovanReogram and make it SAFETEA-LU compliant; and

WHEREAS, MPO staff assigned total project costaoheproject, as well as year of expenditure; and
WHEREAS, MPO staff initiated an update of the dgdimms and let dates; and

WHEREAS, the MPO Technical Committee discussedritiesion of these changes at a meeting on
December 13, 2007 and recommends approval; and

NOW THEREFORE, be it resolved by the Bryan-Coll&gation Metropolitan Planning Organization
Policy Committee;

1.
THAT, the amended FY 2008-2011 Transportation Inapnoent Program (TIP) is hereby approved.

2.

THAT, the staff will take administrative and procedl actions to forward the amended TIP to the $exa
Department of Transportation.
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Resolution 2008-03 : 2

3.

THAT, this resolution becomes effective immediately upon adoption.

DONE AND APPROVED, this 17th day of __January , 2008

oo

Mayor Mark Conlee, Chairman
Bryan-College Station MPO, Policy Committee

POLICY COMMITTEE VOTE:

Mayor Mark Conlee: /%t/ Chair

Mr. Charles Sippial: %m/ Member MOVED BY: }7/)/(?b [Ses IO
SECONDED BY: ;5/2/%«/ V2V r 24
Mayor Ben White: %&/ Member 4
N B ATTEST: _ﬁé/p,w Yoo d A
Judge Randy Sims: -Z/f. Member -
J
Mr. Bryan Wood: 0‘%)4/ Member
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Bryan-College Station Metropolitan Planning Orgaitian
MPO Policy Committee Meeting Minutes

Date: January 17, 2008
Time: 9:00 am
Place: Brazos Center

Certification of Quorum

Voting members representing the City of Bryan antlége Station, the Texas Department of Transportat
Brazos County and Texas A&M University were in attance. Mr. Sippial chaired the meeting. A ligpefsons
in attendance is attached.

Public Comments
None heard.

Consideration and possible action to amend Metropdbn Transportation Plan to make SAFETEALU
Compliant Res. 2008-02
Linda LaSut stated that the MPO is required toeevand bring the MTP to SAFETEA-LU compliance.

She stated that the amendment includes updating @&dbers, project descriptions, limits, and remg\all
projects that have already been let to construaircare already listed in the TIP’s Grouped Attaehin

The Technical Advisory Committee approved this admeent at their December 13, 2007 meeting. The
document has been open for a 7-day public commesdagh

Mr. Sippial made a motion to approve resolution&0Q.

Mayor Ben White seconded the motion and the vatiegnbers voted unanimously in favor of the motion.
Consideration and possible action to amend the Traportation Improvement Program to make
SAFETEALU Compliant Res. 2008-03

Linda LaSut stated that the MPO is required toeevand bring the TIP to SAFETEA-LU compliance.

She stated that the amendment includes assigniafj goject cost to each project, as well as ydar o
expenditures.

The Technical Advisory Committee met on December20B7 and recommends approval. The document has
been open for a 7-day public comment period.

Mayor Ben White made a motion to approve resoluf0d8-03.

Bryan Wood seconded the motion and the voting mesnbed unanimously in favor of the motion.
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Public Comments
None heard.

Adjourn

" Il

Mayor Mark Conlee, Chairman
Bryan-College Station
Metropolitan Planning Organization, Chairperson

5708

Date

ATTEST:

Yo d Al

Susan Kubichek - BCSMPO

FY 2008-2011 BCSMPO TIP
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SAFETEA-LU CHECKLIST FOR YEAR OF EXPENDITURE (YOBND
TOTAL PROJECT COST FINANCIAL PLAN DATA FOR FEDERALY
FUNDED HIGHWAY PROJECTS

MPO Policy Board Adoption/ Resolution documentation that the MPO Policy Committee lvasélly adopted a TIP
and MTP, reflecting total project cost and YeaEgpenditure (YOE) cost and revenue estimates demsiwith
FHWA/ FTA metropolitan planning regulations (23 CERO).

The Bryan/ College Station MPO Policy Committeerappd Resolution 2008- 03 at their January 17, 26@&ting
amending the FY 2008-2011 TIP to make SAFETEA-Irhptant and the criteria has been listed on pag# this
document.

MPO Public Participation- documentation of public and interagency resoagency involvement consistent with the
MPQ's adopted public participation plan proceddcesTIP and MTP revisions.

The Bryan/ College Station MPO followed the adofRedblic Participation Plan in reaching out to thailglic. Staff
provided public notice on December 23, 2007 andamuary 13, 2008 of the intent to revise the TIB BTP to make
SAFETEA-LU compliant. Opportunities were provifi@doublic comment at a Special Session of thelP@ommittee
meeting on January 17, 2008.

State DOT Adoption- documentation of State DOT public participatiord aadoption action consistent with the most
recently adopted State DOT public participation apdroval procedures for STIP revisions per Texdmifistrative Code
under Title 43, Part 1, Chapter 15, Subchaptemileu Section 15.8.

The local TxDOT District has been an integral pairthe discussions and actions to amend the TIPMifE. The final
local product will be transmitted to Austin for lasion in the State TIP.

Documentation of the YOE and Total Project Cost Melhodology for both highway and transit elements utilize sy
MPO and/or TxDOT including the calculation of th©F and total project cost as part of the finangiah document for
the relevant MPO TIP/STIP and MTP revision.

Year of Expenditure and Total Project Cost Methodyglis based upon calculations derived from the3 ®epartment of
Transportation’s DCIS system for the highway eleiefithe document. The information derived froese calculations
include: Construction, PE and ROW costs. PurchaBksning, Operating, Engineering, Design, and §aurction costs
for the transit portion of the document were alsduded.

Documentation of the Rate of Inflation (ROI)-used for determining YOE and total project costiiding all phases (e.qg.
PE, ROW, CONSTRUCTION). We understand that TxD@% Assumed a 4.0% rate of inflation for constraatiosts
within DCIS.

TxDOT has assumed a 4% rate of inflation for cangton costs within the DCIS system. The Bryatiege Station MPO
will adopt this same inflation rate for use in @P and MTP revisions.

Documentation of the Rate of Growth (ROG)-for incoming Federal, State, and Local sourceeweénue (including
private sources) used to estimate total projectedning revenues as part of the federal-aid highawaltransit program.

The Bryan/ College Station MPO will assume a rdtgrowth which will remain consistent with the gos financial
assumptions.

YOE Funding Estimate- include YOE cost estimates for each project ojgmt phase included in the TIP/STIP and for
each project included in the MTP.
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The Bryan/ College Station MPO has included YOE estimates for each project located in this docaimé’OE cost
estimates are based upon DCIS calculations.

Total Project Cost for each highway or transit project included e fTIP/ STIP and MTP. Total project cost should
reflect estimated cost of all project phasess liriderstood that not all project phases may beemgnted within the time-
frame of the TIP/ STIP.

Total Project Cost for each highway and transitjpead is included in the Tl and MTP. Constructi®f, and ROW costs
are all included. Total Project Cost is listed bdson DCIS calculations.

Documentation of MPO and Transit Agency Coordinatio- provide adequate documentation of coordinatioth an
consultation with relevant regional transit auttiesi or operators with the applicable regionalsigorovider(s) as found
necessary for FTA- funded transit projects and g included within the TIP.

The Bryan/ College Station MPO works in coordinatiwith The District on relevant planning issuesocDmentation

exists in the UPWP, MTP, TIP, and independent eatst which cite the many interdependent consattatihat exist with
the local transit authority. The District sits time Bryan/ College Station MPQO'’s Technical Advisogmmittee as a voting
member and as a non-voting member on the MPO PGlicymittee. The District has participated in and heviewed the
documents updated to be SAFETEA-LU compliant.
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Federally Funded Projects

FY 2008

Transportation Improvement Program Fiscal Years 208-2011

Project: SH 21 from Democrat Road to the CSJ: 0117-02-032
Navasota River Letting Date: June 2008
County: Brazos Phase:Construction
Category of Funding: 4 YOE Cost: $553,369

Description: Miscellaneous construction consisting of the prapion of right of way

YOE COST:

Federal Funds: (0%) $0
Source: n/a

State Funds: (100%) $553,369
Source: 2007 Statewide Connectivity Progra
(Cat. 4)

Local Match: $0
Source: n/a

Total: $553,369

TOTAL PROJECT COST:

Phase

PE $27,115
ROW $0
Construction Engineering| $49,803
Construction Cost $553,369
Contingencies $44,270
Indirect Costs $22,411
Bond Financing $0

Other Field $0

Total Project Cost $696,969

10
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Transportation Improvement Program Fiscal Years 208-2011

Project: FM 2154 from 0.36 mile north of FM CSJ: 0540-04-044

2818 to 0.6 mile south of SH 40 Letting Date: June 2008
County: Brazos Phase:Construction
Category of Funding: 11 YOE Cost: $18,508,242
Description:

Widen a non-freeway facility consisting of gradistructures, base and surfacing.

YOE COST:

Federal Funds: (80%) $14,578,709
Source: District Discretionary
Programs (Cat. 11)

State Funds: (20%) $3,644,678
Source: District Discretionary
Programs (Cat. 11)

Local Match: $284,855
Source: City of College Station
(Local Contribution for illumination work)

Total: $18,508,242

WILLTAM D EITCH PW

TOTAL PROJECT COST:

Phase

PE $906,904
ROW $13,762,446
Construction Engineering $740,330
Construction Cost $18,508,242
Contingencies $1,110,495
Indirect Costs $749,584
Bond Financing $0

Other Field $0

Total Project Cost $35,778,000

11
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FY 2009

Transportation Improvement Program Fiscal Years 208-2011

Project: FM 1179 from 0.3 mile east of SH 6 to CSJ:1316-01-034

Kent Street Letting Date: January 2009
County: Brazos Phase:Construction
Category of Funding: 11 YOE Cost: $7,026,240

Description: Miscellaneous construction to add right-turn lac@ssisting of storm sewers, paving, curb & gutterdians
and sidewalks.

YOE COST:

Federal Funds: (80%) $5,016,192
Source: District Discretionary Programs (Cat. 11)

State Funds: (20%) $1,254,048
Source: District Discretionary Programs(Cat. 11)

Local Match: (100%) $756,000
Source: City of Bryan

Total: $7,026,240

TOTAL PROJECT COST:

Phase

PE $344,286
ROW $1,007,410
Construction Engineering| $351,312
Construction Cost $7,026,240
Contingencies $491,837
Indirect Costs $284,563
Bond Financing $0

Other Field $0

Total Project Cost $9,505,647

12
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Transportation Improvement Program Fiscal Years 208-2011

Project: SH 21 from 1.0 mile west of Democrat

Road to Democrat Road
County: Brazos
Category of Funding: 4

CSJ:0117-01-039

Letting Date: February 2009
Phase:Construction

YOE Cost: $717,945

Description: Widen a non-freeway facility consisting of gradistructures, base and surface.

YOE COST:

Federal Funds: (0%) $0
Source: n/a

State Funds: (100%) $717,945

Source: 2007 Statewide Connectivity Progra

(Cat. 4)

Local Match: $0
Source: n/a

Total: $717,945

TOTAL PROJECT COST:

Phase

PE $35,179
ROW $0
Construction Engineering| $28,718
Construction Cost $717,945
Contingencies $43,077
Indirect Costs $29,077
Bond Financing $0

Other Field $0

Total Project Cost $853,996

13
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Transportation Improvement Program Fiscal Years 208-2011

Project: SH 21 from Democrat Road to the CSJ:0117-02-028
Navasota River Letting Date: February 2009
County: Brazos Phase:Construction
Category of Funding: 4, 10 YOE Cost: $24,628,839

Description: Widen to a 4 lane divided highway.

YOE COST:

55

Federal Funds: (80%) l
4 Earmarks:  $1,537,650 + $1,537,650
$1,537,650 + $1,537,650 = $6,150,600

Source: Congressional High Priority Projects (Ci

10)

(80%) $13,552,473
Source: 2007 Statewide Connectivity Progra
(Cat. 4)

State Funds:
(20%) $384,412 + $384,412 + $384,412 /¢ : _
$384,412 = $1,537,648 ' £
Source: Congressional High Priority Projects (Ci / M""’J

10)

(20%) $3,388,118
Source: 2007 Statewide Connectivity Progragl ‘
(Cat. 4) \ Pl

Local Match: $0
Source: n/a

Total: $24,628,839

TOTAL PROJECT COST:

Phase

PE $1,206,813
ROW $3,435,050
Construction Engineering| $985,154
Construction Cost $24,628,839
Contingencies $1,477,730
Indirect Costs $997,468
Bond Financing $0

Other Field $0

Total Project Cost $32,731,054

14
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Transportation Improvement Program Fiscal Years 208-2011

Project: SH 6 at Barron Road CSJ: 0050-02-082
County: Brazos Letting Date: August 2009
Category of Funding: 3, 10 Phase:Construction

YOE Cost: $11,897,600

Description: Construct new interchange consisting of gradingcstires, base and surface.

YOE COST:

Federal Funds: A
(80%) 2 Earmarks: $384,566 + $1,538,266 -
$1,922,832

Source: Congressional High Priority Projects (Ci
10)

(80%) $7,595,248
Source: 2007 Urban Area Corridor Projects (Cat.,

State Funds:

(20%) $96,142 + $384,566 = $480,708
Source: Congressional High Priority Projects (C:
10)

(20%) $1,898,812 \
Source: 2007 Urban Area Corridor Projects (Cat. 3)

Local Match: $0
Source: n/a

Total: $11,897,600

TOTAL PROJECT COST:

Phase

PE $582,982
ROW $0
Construction Engineering] $594,880
Construction Cost $11,897,600
Contingencies $832,832
Indirect Costs $481,853
Bond Financing $0

Other Field $0

Total Project Cost $14,390,147

15
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Transportation Improvement Program Fiscal Years 208-2011

Project: College Station Bike Loop Phase lli CSJ: 0917-29-108
County: Brazos Letting Date: August 2009
Category of Funding: 9 Phase:Construction

YOE Cost: $348,888

Description: Miscellaneous work consisting of constructing fitiei for bike lanes and paths in College Station.

YOE COST:

Federal Funds:
(80%) : $279,110
Source: Transportation Enhancements (Cat. 9)

State Funds:
Source: n/a

Local Match:

(20%) $69,778
Source: City of College Station

Total: $348,888

TOTAL PROJECT COST:

Phase

PE $28,690.48
ROW $0
Construction Engineering] $52,696.80
Construction Cost $348,888.00
Contingencies $46,841.60
Indirect Costs $23,713.56
Bond Financing $0

Other Field $0

Total Project Cost $500,830.44

16
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FY 2010

Transportation Improvement Program Fiscal Years 208-2011

Project: FM 60 from SH 6 to FM 158 CSJ: 0506-01-082
County: Brazos Letting Date: March 2010
Category of Funding: 3, 10 Phase:Construction

YOE Cost: $15,167,585

Description: Widening of a non-freeway facility consisting obging, structures, base and surface.

YOE COST:

Federal Funds:
(100%) 1 Earmark: $983,928
Source: Congressional High Priority Projects (€ab.

(80%) 4 Earmarks: $384,566 + $1,538,266 + $3W4
+$1,281,888 = $3,525,192
Source: Congressional High Priority Projects (Q@).

(80%) $7,821,734
Source: 2007 Urban Area Corridor Projects (Cat. 3) A

T
=
a1
State Funds: % '

(20%) $96,142 + $384,566 + $80,118 + $320,47
$881,298
Source: Congressional High Priority Projects (&) o 4

(20%) $1,955,433
Source: 2007 Urban Area Corridor Projects (Cat. 3)

Local Match: $0
Source: n/a

Total: $15,167,585

TOTAL PROJECT COST:

Phase

PE $743,212
ROW $5,290,000
Construction Engineering| $758,379
Construction Cost $15,167,585
Contingencies $1,061,731
Indirect Costs $614,287
Bond Financing $0

Other Field $0

Total Project Cost $23,635,194

17
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FY 2011

No projects scheduled for FY 2011 - no project$ nél ready to LET in this Fiscal Year.
Projects scheduled for later years will still belendevelopment.

18
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2008-2011 Map of TIP Highway Projects

Transportation Improvement Program (TIP)
FY 2008-2011

1&5

Fv 2002
A)5H 24 Democrat R d. to the Mavasata River Freparation of right of way
2IFh 2158 365 mile south of FR 2318 to 5 mile south of SH A0 W'iden a non-freeway facility
Fv 2009
ZFh A7 3 mile east of SH G to Kent St Mizc. corstruction- add right-turn lanes
HEH 240 10 micle west of Democrat Rd. to Democrat Rd. Miden a non-freeway faciliy
S15H 24 Democrat R d. tathe Havasota River Midento ad-lane divided highuay
GlSH G @ Barron Rd. Coonstruct new interchange
Frvz040
?lFM 50 SH 6 to Fhi 152 fiden a non-freeway faciliy

BCSMPO 0 15 3 B Miles +

Bryan/College Statien Metrepolitan Flanning Organization | | | ] | I ] I |
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Grouped TxDOT Projects

In cooperation with the FHWA, TxDOT developed stdtke programs identified by statewide Control-Satti
Job Numbers (CSJs) to maximize the provisions fouging projects that are not determined to beoregly

significant in one line item, as allowed for inl€i23 USC Section 135 Statewide Planning. Thels@atewide
CSJs for these categories will provide a moreiefiicnethod of programming and letting projects| decrease
the necessity for TIP/ STIP revisions. A tablealifthe funding categories and corresponding C&saa
follows. All grouped projects are listed out indivally in a separate document and is availablenupquest.

CSJ# CSJ Category Funding

5000-00-950 | PE- Preliminary Engineering | Statewide Constrained
Preliminary Engineering for any project that is ramtded capacity in a non-attainment area. Inclugetévities which dg
not involve or lead directly to construction such @lanning and technical studies, grants for tramiand research
programs.

5000-00-951 | Right of Way Acquisition | Statewide Constrained
Right of Way acquisition for any project that ist mslded capacity in a non-attainment area. Inchidelocation
assistance, hardship acquisition and protectiveitogty

5000-00-952 | Preventive Maintenance and Rehabilitation Statewide Constrained
5000-00-957
5000-00-958

Projects to include pavement repair to preservet@g pavement so that it may achieve its desifgweding. Includes
seal coats, overlays, resurfacing, restoration agftabilitation done with existing ROW. Also inasdnodernization of a
highway by reconstruction, adding shoulders or addauxiliary lanes (e.g., parking, weaving, turnictimbing, non-
added capacity).

5000-00-953 | Bridge Replacement & Rehabilitation | Statewide Constrained
Projects to replace and/ or rehabilitate functiolyabbsolete or structurally deficient bridges.
5000-00-954 | Railroad Grade Separations | Statewide Constrained

Projects to construct or replace existing highwaylroad grade crossings and to rehabilitate andfeplace deficient
railroad underpasses, resulting in no added capacit

5800-00-950 | Safety | Statewide Constrained

Projects to include the construction or replacemeahabilitation of guard rails, median barriersrash cushions
pavement markings, skid treatments, medians, tighthprovements, curb ramps, railroad/ highway sing warning
devices, fencing, intersection improvements (eim,lanes), signalization projects and interchamgedifications. Alsg
includes projects funded via the Federal Hazardrifliation Program and the Federal Railroad Signale®aProgram.

5000-00-956 | Landscaping | Statewide Constrained
Project consisting of typical right-of-way landseagevelopment, establishment and aesthetic impeavsiio include any
associated erosion control and environmental mtt@aactivities.

5800-00-915 | Intelligent Transportation Systems Deployment | Statewide Constrained
Highway traffic operation improvement projects imting the installation of ramp metering control @®s, variable
message signs, traffic monitoring equipment andgegots in the Federal ITS/IVHS programs.

5000-00-916 | Bicycle and Pedestrian | Statewide Constrained
Construction or rehabilitation of bicycle and pettean lanes, paths and facilities.

5000-00-917 | Safety Rest Areas and Truck Weigh Stations | Statewide Constrained
Construction and improvement of rest areas andkimueigh stations.

5000-00-918 | Transit Improvements | Statewide Constrained

Projects include the construction and improvemésnaall passenger shelters and information kiogkso includes the
construction and improvement of rail storage/ mairance facilities bus transfer facilities where arimmounts of
additional land are required and there is not a siamtial increase in the number of users.

20
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Federally Funded Projects

Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5307 Funds Letting: 2008
TxDOT Division: Bryan YOE Cost: $1,445,702
County: Brazos

Description: Anticipated funding totalfor operating and planning assistance for massita

YOE COSTS:

Federal Funding:
ADA Paratransit Services $113,328
Planning $72,000
Operating $1,019,141
Total $1,204,469.00

Source: Section 530Wrban <200k capital for operating
and planning assistance for mass transit

State Match:
$241,233
Source: TxDOT

Total: $1,445,702

21
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Transportation Improvement Program Fiscal Years 208-2011

Project: Buses Letting: 2008
TxDOT Division: Bryan YOE Cost: $1,259,940
County: Brazos

Description: Purchase of buses to be used as replacementefouttent fixed route fleet operating in Bryan/€gh
Station along with a para-transit vehicle.

YOE COSTS:

Federal Funds:

$1,259,424.00

Source: Section 5309 Earmark Funds & 2005
Transportation Appropriations Bill
Earmark ID- # not assigned

Toll Development Credits (TDC'’s): $314,856.00*
Local Match:

$516
Source; BTD** unrestricted funds

$314,856.00*
Source: Toll Development Credits (TDC's)

Total: $1,259,940.00

TOTAL PROJECT COST :

Phase 2008

Purchase $1,259,940.00

Total Project Cost | $1,259,940.00

*TDC's are toll development credits from TxDOT tlsarve as local non-cash match and are guarasmeruk District has
a contract with TxDOT. TDC's are non-cash mathlkréfore they are not added to the total projest @othe total would
be over stated.

** BTD = Brazos Transit District, also known as TBhestrict.

22
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Transportation Improvement Program Fiscal Years 208-2011

Project: Bryan Terminal/ Garage Letting: 2008
TxDOT Division: Bryan YOE Cost: $3,578,916
County: Brazos

Description: Engineering, design and construction of a multelgarking garage

YOE COSTS:

Federal Funding:
$388,350 (FY2004) & $388,711 (FY2005) = $777,061
Source: Section 5309 Earmark ID- # not assigned

$571,071 (FY2006)
Source: Section 5309 Earmark ID #E2006-BUSP-943

$601,920 (FY2007)
Source; Section 5309 Earmark ID #E2007-BUSP-0579

$1,000,000 (FY2008)
Source: Section 5309 Earmark ID- # not assigned

Local Match:

$628,864

Sources:

FY 2004- $97,088 In-kind Match- Brazos Countyita
FY 2005- $97,178 In-kind Match- Brazos Countytda
FY 2006- $114,214 In-kind Match- Brazos County dlan
FY 2007- $120,384 In-kind Match- Brazos County lan
FY 2008- $200,000 In-kind Match- City of Bryan LGN

Total: $3,578,916

TOTAL PROJECT COST : $20M*

* Brazos Transit District will finance the remder of the cost of the project.

23



FY 2008-2011 BCSMPO TIP

Transportation Improvement Program Fiscal Years 208-2011

Project: Bus Replacement and Mobile Data Terminals Letting: 2008
TxDOT Division: Bryan YOE Cost: $194,174
County: Brazos

Description: Purchase of three buses and mobile data termisaéptacements for the current Demand and Resflease
operating in the Brazos Valley Region.

YOE COSTS:

Federal Funding:

$194,174.00

Source: Section 5309 Earmark Funds &
2004 Transportation Appropriations Bill | ; -
Earmark ID # E2004-BUSP-428 B s T Do

State Match
$48,544.00
Source: Toll Development Credits (TDC's)*

Total: $194,174.00

*TDC's are toll development credits from TxDOT tisarve as local non-cash match and are guarasmeruk District has
a contract with TxDOT. TDC's are non-cash mathlkréfore they are not added to the total projest @othe total would
be over stated.
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Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5309 Funds Letting: 2008
TxDOT Division: Bryan YOE Cost: $1,200,000
County: Brazos

Description: Anticipated amount of earmarks to be used for th&B Terminal.

YOE COSTS:

Federal Funding:
$1,000,000.00

Source: Section 530®iscretionary rail transit
projects, improvement and maintenance of existing
rail transit and other fixed guide-way systemsgsus
and other bus-related capital projects

Local Match:
$200,000
Source: Letter of No Prejudice- City of Bryan

Total: $1,200,000.00

TOTAL PROJECT COST : $20M*

* Brazos Transit District will finance the remdeer of the cost of the project.
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Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5310 Funds Letting: 2008
TxDOT Division: Bryan YOE Cost: $167,008
County: Brazos

Description: Funds will be utilized to purchase mobile data ieais (MTD's) for vehicles and to purchase passenge
shelters, construct pads and access for the fixgie system in Bryan/College Station.

YOE COSTS:

Federal Funding:
$167,008.00

MDT’s- $83,504.00
Passenger Shelters- $83,504.00

$167,008.00

Source: Section 531&&PwD- Elderly Individuals
and Persons with Disabilities

State Match:

$33,402
Source: Toll Development Credits*

Total: $167,008.00

*TDC's are toll development credits from TxDOT tlsarve as local non-cash match and are guarasseruk District has
a contract with TxDOT. TDC's are non-cash mathbréfore they are not added to the total projestt @othe total would
be over stated.
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FY 2009

Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5307 Funds Letting: 2009
TxDOT Division: Bryan YOE Cost: $1,445,702
County: Brazos

Description: Anticipated funding total$or operating and planning assistance for massita

YOE COSTS:

Federal Funding:
ADA Paratransit Services $113,328
Planning $72,000
Operating $1,019,141
Total $1,204,469.00

Source: Section 530AJrban <200k capital for
operating and planning assistance for mass transit

State Match:
$241,233
Source: TxDOT

Total: $1,445,702
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Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5309 Funds Letting: 2009
TxDOT Division: Bryan YOE Cost: $1,200,000
County: Brazos

Description: Anticipated amount of earmarks to be used for th&B Terminal.

YOE COSTS:

Federal Funding:
$1,000,000.00

Source: Section 530®iscretionary rail transit
projects, improvement and maintenance of existing
rail transit and other fixed guide-way systemsgsus
and other bus-related capital projects

Local Match:
$200,000
Source: Letter of No Prejudice- City of Bryan

Total: $1,200,000.00

TOTAL PROJECT COST : $20 M*

* Brazos Transit District will finance the remdeer of the cost of the project.
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Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5310 Funds Letting: 2009
TxDOT Division: Bryan YOE Cost: $167,008
County: Brazos

Description: Funds will be utilized to purchase vehicles & meldgata terminals (MDT'’s).

County: Brazos

Federal Funding:

$167,008.00

Source: E&PwD- Elderly Individuals and Persons
with Disabilities

State Match:

$33,402

SourceToll Development Credits*

Total: $167,008.00

*TDC's are toll development credits from TxDOT tisarve as local non-cash match and are guarasmeruk District has
a contract with TxDOT. TDC's are non-cash mathbréfore they are not added to the total projest @othe total would
be over stated.
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FY 2010

Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5307 Funds Letting: 2010
TxDOT Division: Bryan YOE Cost: $1,445,702
County: Brazos

Description: Anticipated funding totalgor operating and planning assistance for massita

YOE COSTS:

Federal Funding:
ADA Paratransit Services $113,328
Planning $72,000
Operating $1,019,141
Total $1,204,469.00

Source: Section 530Jrban <200K capital for
operating and planning assistance for mass transit

State Match:
$241,233
Source: TxDOT

Total: $1,445,702
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Transportation Improvement Program Fiscal Years 208-2011

Project: Passenger Shelters Letting: 2010
TxDOT Division: Bryan YOE Cost: $607,361
County: Brazos

Description: Construction of passenger shelters with concrats pad access for Brazos Transit District.

YOE COSTS:

Federal Funding:

$485,888.00

Source: Section 5309 Earmark Funds &
2005Transportation Appropriationd Bil
Earmark ID# E2005-BUSP-386

Local match:

$121,473.00

Source: Combination of BTD unrestricted, city or
local contribution

Total: $607,361.00
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Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5309 Funds Letting: 2010
TxDOT Division: Bryan YOE Cost: $1,200,000
County: Brazos

Description: Anticipated amount of earmarks to be used for th&B Terminal.

YOE COSTS:

Federal Funding:

$1,000,000.00

Source: Section 530®iscretionary rail transit
projects, improvement and maintenance of existing
rail transit and other fixed guide-way systemsgus
and other bus-related capital projects

Local Match:
$200,000
Source: Letter of No Prejudice- City of Bryan

Total: $1,200,000.00

TOTAL PROJECT COST: $20 M*

* Brazos Transit District will finance the remainds the cost of the project.
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Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5310 Funds Letting: 2010
TxDOT Division: Bryan YOE Cost: $167,008
County: Brazos

Description: Funds will be utilized to purchase vehicles & mehlihta terminals (MDT's).

YOE COSTS:

Federal Funding:

$167,008.00

Source: E&PwD- Elderly Individuals and Persons
with Disabilities

State Match:

$33,402

Source: Toll Development Credit*

Total: $167,008.00

*TDC's are toll development credits from TxDOT tisarve as local non-cash match and are guarasseruk District has
a contract with TxDOT. TDC's are non-cash mathbréfore they are not added to the total projestt @othe total would
be over stated.
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FY 2011

Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5307 Funds Letting: 2011
TxDOT Division: Bryan YOE Cost: $1,445,702
County: Brazos

Description: Anticipated funding totalfor operating and planning assistance for massita

YOE COSTS:

Federal Funding:
ADA Paratransit Services $113,328
Planning $72,000
Operating $1,019,141
Total $1,204,469.00

Source:  Section 530MJrban <200k capital for
operating and planning assistance for mass transit

State Match:
$241,233
Source: TxDOT

Total: $1,445,702

34



FY 2008-2011 BCSMPO TIP

Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5309 Funds Letting: 2011
TxDOT Division: Bryan YOE Cost: $1,200,000
County: Brazos

Description: Anticipated amount of earmarks to be used for thaB Terminal.

YOE COSTS:

Federal Funding:

$1,000,000.00

Source: Section 530®iscretionary rail transit
projects, improvement and maintenance of existing
rail transit and other fixed guide-way systemsgus
and other bus-related capital projects

Local Match:
$200,000
Source: Letter of No Prejudice- City of Bryan

Total: $1,200,000.00

TOTAL PROJECT COST : $20 M*

* Brazos Transit District will finance the remaind® the cost of the project.
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Transportation Improvement Program Fiscal Years 208-2011

Project: Section 5310 Funds Letting: 2011
TxDOT Division: Bryan YOE Cost: $167,008
County: Brazos

Description: Funds will be utilized to purchase vehicles & meldgata terminals (MDT'’s).

YOE COSTS:

Federal Funding:

$167,008.00

Source: E&PwD- Elderly Individuals and Persons
with Disabilities

State Match:

$33,402

Source: Toll Development Credit*

Total: $167,008.00

*TDC's are toll development credits from TxDOT tisarve as local non-cash match and are guarasseruk District has
a contract with TxDOT. TDC's are non-cash mathbréfore they are not added to the total projestt @othe total would
be over stated.
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Financial Summary- Construction Costs

Cat. of
Work FY 2008 FY 2009 FY 2010 FY 2011 TOTAL

Programmed Authorized Programmed Authorized Programmed Authorized Programmed | Authorized Programmed Authorized
1
2
3 $9,494,060 | $9,494,060 | $9,777,167| $9,777,16 $19,271,227| $19,271,22
4 $553,369 $553,369 | $17,658,536| $17,658,536 $18,211,905 $18,211,90
5
6
7
8
9 $279,110 $279,110 $279,110 $279,110
10 $10,091,788| $10,091,788| $5,390,418|  $5,390,41 $15,482,206| $15,482,20
11 $18,223,387| $18,223,38 $6,270,240 | $6,270,240 $24,493,627| $24,493,62
12
LC $284,855 $284,855 | $825,778 $825,778 $1,110,633 | $1,110,633
ROW
OTHER (R)
TOTAL: | $19,061,611| $19,061,61| $44,619,512| $44,619,512| $15,167,585 $15,167,5( $0 $0 $78,848,708| $78,848,70)

Financial Summary- Year of Expenditure & Total Project Cost

Fiscal Year | Year Of Expenditure | Total Project Cost
FY 2008 $19,061,611 $36,474,969

FY 2009 $44,619,512 $57,981,674

FY 2010 $15,167,585 $23,635,194

FY 2011 $0 $0
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Financial Summary

Transit Program FY 2008 FY 2009 FY 2010 FY 2011 TOAL
Federal Federal Federal Federal Federal

Section 5307* $1,204,469 $1,204,469 $1,204,469 $1,204,469 $4,817,876
Section 5309** $5,403,650 $1,000,000 $1,485,888 $1,000,000 $8,889,538
Section 5310** | $167,008 $167,008 $167,008 $167,008 HaRelEE
Section 5311*** | Programmed by PTN| Programmed by PTIN  Programmedrby P Programmed by PTN $0

Section 5316 $0 $0 $0 $0 $0

Section 5317 $0 $0 $0 $0 $0

Total Funds $6,775,127 $2,371,477 $2,857,365 $2,377 $14,375,444

*

Section 5307Urban <200k capital for operating and planning assistancerfass transit

**

Section 5309Discretionary rail transit projects, improvement and maintemaoicexisting rail transit and other
fixed guide-way systems, buses and other bus-tetatpital projects

*kk

Section 5310E&PwD- Elderly Individuals and Persons with Disabilities

*kk*k

Section 5311Non-Urbanizedused for planning, capital, operating, and adstiative assistan¢programmed by

TxDOT's Public Transportation Division)
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Highway Funding Cateqories

The Texas Department of Transportation (TxDOT)theetve different categories of funding in which

they can assign to a project. A project may haweerous categories attached to it depending on what

is being done to the project. Not all categoriefsinding apply to the Bryan/ College Station MPO’s

planning area, such as Categories 2 and 7.

Category 1 Preventive Maintenance & Rehabilitation
Category 2 Metropolitan Area Corridor Projects
Category 3 Urban Area Corridor Projects

Category 4 Statewide Connectivity Corridor Projects
Category 5 Congestion Mitigation and Air Quality Improveme@NAQ)
Category 6 Structures Replacements & Rehabilitation
Category 7 Metropolitan Mobility and Rehabilitation
Category 8 Safety

Category 9 Transportation Enhancements

Category 10 Miscellaneous

Category 11 District Discretionary

Category 12 Strategic Priority

Transit Funding Categories

Brazos Transit District (The District) has sevending categories in which to apply for projectsAFT
programs are typically identified by a name and/section number (of Title 49 of the United States
Code) Each year Congress appropriates funds fér gagram and FTA awards grants to eligible

recipients to meet the goals of that program.

Section 5307

Urban <200k capital for operating and planning assistancerfass transit

Section 5307

Urban <200k capital for operating and planning assistancerfass transit

Section 5309

Discretionary rail transit projects, improvement and mainteraat existing rail
transit and other fixed guide-way systems, buséetrer bus-related capital proje

ots

Section 5310

E&PwD- Elderly Individuals and Persons with Disabilities

Section 5311

Non-Urbanizedused for planning, capital, operating, and adstiative assistanc

Section 5316

JARG Job Access and Reverse Commute

Section 5317

New FreedomlIndividuals with Disabilities
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Federal Earmarks (for informational purposes only)
Earmarks are public funds set aside for a spquifipose, use or recipient. They can be desigmated
transportation bills, as well as annual appropiaibills, at the request of one of more legiskator

Projects that receive earmarked funding are narghigher priority in the prioritization process; a
projects are ranked and scored based on a serfestofs determined by the Technical Advisory
Committee.

Since the earmark does not generally cover theeetist of the project, additional funding must be
identified. Additionally, Federal law requires thia order to access earmarked funding, a 20% non-
federal (state, local or private) match must bevigied. Once full funding has been identified sit i
placed under the appropriate Fiscal Year in theectiTIP. The funds associated with earmarks never
expire and are available until the time they aedus

Below is a list of earmarks designated for the B&®Ns planning region. These projects are not ready
to let in the next four years; however, have beefuded for informational purposes only.

SH 6 at Old Reliance (Phase I) (CSJ# 0049-12-074)

Earmark amount: $2,500,000 ($2,000,000 Federal Share / $500,000 State Share)
Source: SAFETEA-LU

Description: Miscellaneous work consisting o¥@aent widening for turn lanes, installing

traffic signals and pavement markings and marké&hee focus of this project is
to improve the intersections of Old Reliance RoMlK and the northbound
and southbound frontage roads by improving the@rafons.

SH 6 at Old Reliance (Phase 1I) (CSJ# 0049-12-075)

Earmark amount: $2,227,500 ($2,227,500 Federal Share / $0 State Share)

Source: SAFETEA-LU

Description: Upgrading of a freeway facility costang of grading, structures, pavement and

pavement markings and markers. The scope of thjegi is to reconstruct the
entrance and exit ramps between SH 21 and FM 188 ¥-pattern and build
turn-around structures on the south side of SH2lltlae north side of FM 158.
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Appendix C:

Brazos Transit District Policy Statements

BRAZOS TRANSIT DISTRICT PUBLIC TRANSPORTATION PROGR AMS
& PRIVATE SECTOR PARTICIPATION

PURPOSE

Brazos Transit District (The District) will utilizéhe private sector in delivery of transportatierveces
to the transit dependent within its service deinarea, wherever and whenever possible. The Olisric
committed to the provision of cost effective anftcefnt transportation services and wishes to falatyr
impact the economic, cultural, and social lifeltd service area.

STATEMENT OF POLICY

This policy is designed by The District’'s Boarddfectors to provide maximum efficiency in service
delivery while holding to the established high legkservice quality which is a trademark of The
District. Section 1 of this policy addresses a,,ch d., and e. as delineated in item_5., LOCAL
PROCESSOF FTA C 7005.1.

1. Transit Services
The District will continue to contract out transgaion services to the private sector as in the
past. This has been shown to be an effectiveraralative means of providing quality service
and efficiently curbing costs. The District wilbmtinue to work with the Federal Transit
Administration and the Texas Department of Trangpi@n in development of new modes of
private sector utilization.

2. Staff Services
The District will continue to use the private secton staff positions such as security,
maintenance, and facility repair services whenévieris the prudent and most cost effective
alternative.

3. Facility Planning, Design, and Engineering
A top priority of The District is the utilizatioof competent private sector consulting services in
the development of facility plans, in design arch#dectural effort, and in engineering projects.
The District personnel will serve in project managat roles working with employed
consultants.

4. Resolution of Disputes
Existing contract procedures will be adapted i®plolicy in regard to resolution of any dispute
which may come between The District staff and pgesector contractors.

5. Contractual Obligations
Nothing in this policy should be construed as tevpnt The District from fulfilling its
contractual obligations with employees, supplierspther units of government.

This document has been prepared in conformance ®@btion 4B of the Federal Transit
Administration’s Guide on documentation of PrivaEaterprise Participation in Urban Mass
Transportation Programs as published in the FedRegister on January 24, 1986.
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Since 1986, The District has followed a policy oftracting Public Transportation elements to pevat
sector contractors. Since that date, there has dm@inuing private sector contracting on the pért
Brazos Transit District. In February of 1992, Beard adopted a broadened local private sectanypoli
process. In April 1993, the Board of Directoratiatly approved this amended and expanded policy.
This is a review of The District involvement in fRieansportation Improvements Program in the various
TxDOT Districts included in The District servicesar

1. Local Private Sector Policy Process

a.

Public hearings give the private sector an dppday for involvement in the planning of
capital, planning, and operations projects. Inheapplicable location the local
Metropolitan Planning Organization reviews propogemjects.

Written notice of all proposed projects is psited in a local newspaper of general
circulation. Letters are written to all known ate sector providers who will be
affected by a proposed project. These notificatotescribe the nature of the project and
their services to be evaluated. It invites commwitih regard to the capability and
interest of private sector business.

2. Ongoing Services

a.

The District currently contracts commuter sggsi in Montgomery County. The
Montgomery County Commuter Program currently cdasid two(2) park and ride
facilities. These facilities, The Woodlands Exjgraad Research Forest are located in
The Woodlands. The destination of the commutetisa<Central Business District of
Houston and The Medical Center. Both the Woodl&xgisess and Research Forest are
1,000 car facilities. All commuter systems in Mgormery County are contracted to the
private sector. Transportation services, securigintenance, and grounds keeping for
the facilities are all contracted to the privatetse In addition, private sector contracts
in these areas of effort for the period currenfigein Brazos, Montgomery, Walker,
and Washington Counties. In the matter of faetlitplanning, architectural work,
engineering, and transportation consultation aawiin all locations The District
contracts all to the private sector.

Transportation services expansion and faalpecurement in 2008 through 2011 is
giving and will continue to give private sector tiats opportunity to be involved in The
District projects in a variety of ways. Consultati construction, renovation,
engineering, architectural planning, transportagiamning, and transportation services
have been and will continue to be made availabtbagrivate sector on a bid basis in
the manner prescribed by Federal and State laivatBrsector contracts for the period
are already in all counties in The District servarea by coordination through the
Section 5310 program. The District has been abiéfév a better quality of service at a
more affordable rate of cost in the past as a regutontracting to members of the
private sector. There is every reason to thinkttna practice will continue to be the
action course of choice in the future.
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FY 2008-2011 BCSMPO TIP

| Appendix D: o | .

MPO Self-Certification

In accordance with 23 CFR Part 450.334 and 450.220 of the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU), the Texas Department of
Transportation, and the Bryan/ College Station Metropolitan Planning Organization for the Bryan/
College Station urbanized area(s) hereby certify that the transportation planning process is addressing
the major issues in the metropolitan planning area and is being conducted in accordance with all
applicable requirements of:

(1) 23U.8.C. 134,49 U.S.C. 5303, and this subpart;
(2) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

3) 49U.S.C. 5332, prohibiting ,discriminatioﬁ on the basis of race, color, creed, national origin, sex,
or age in employment or business opportunity;

(4) Section 1101(b) of the SAFETEA-LU (Pub. L. 109-59) and 49 CFR part 26 regarding the
involvement of disadvantaged business enterprises in USDOT funded projects;

(5) 23 CFR part230, regarding the implementation of an equal employment opportunity program on
Federal and Federal-aid highway construction contracts;

(6) Theprovisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49
CFR parts 27, 37, and 38, '

(7) The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis
of age in programs or activities receiving Federal financial assistance;

(8) Section 324 of title 23US.C. regarding the prohibition of discrimination based on gender; and

(9) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding
discrimination against individuals with disabilities.

A
Tekas Department of Transportation B/CS MetropgHfan Planning Organization
Bryan District Engineer Policy Board Chairperson

S.72007 W2y,

Date Date

Page 12 of 12

43



